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Refresh your work
health and safety this
October
the importance of safety, health and
wellbeing at work, along with good return
to and stay at work outcomes.
Everyone is encouraged to make health and
safety a priority by attending one of the
many events offered around the state. This
year’s WorkSafe Month will be delivered in
a hybrid format, combining in-person and
virtual engagement experiences. This means
you can attend either in person or online,
from wherever you are in the state — or
around the world!
In-person events are being held in Hobart,
Launceston and Devonport. You can find
all the details in the column on the right
and on WorkSafe Tasmania’s website at
worksafe.tas.gov.au/worksafemonth.

Welcome to the August edition of
Workplace Issues.
The Tasmanian Government is committed
to improving the health, safety and
wellbeing of all Tasmanian workers. We
want to see fewer injuries in workplaces,
both physical and mental, and help ensure
that Tasmanian workers return home safely
to their families at the end of each day.
WorkSafe Month held annually in October
is one initiative that can help us achieve
those goals. This event is an opportunity
for employers and workers to focus on
improving work health, safety, wellbeing
and return to work, as well as reduce
work-related injury, illness and death.
The theme of ‘Safe Bodies, Safe Minds:
Working together to ensure workers return
home safe and well every day’ emphasises

The WorkSafe Awards also make a
welcome return this October. Held every
two years, the Awards celebrate the
outstanding achievements of Tasmanian
workplaces and individuals who lead the
way in raising the standards of work health
and safety, wellbeing, and return to work
practices.
The Awards promote and encourage
innovation and excellence in these areas
and can help drive positive change within
the Tasmanian community, as well as
better work, health, safety and wellbeing
outcomes. The Awards also reinforce
the message that safe business is good
business, with less injury and illness helping
to improve overall performance and
productivity.
Regardless of whether you win awards
or not, safety is everyone’s responsibility.
Together, we can work towards not just
safer and healthier workplaces, but a
better Tasmania for all of us.
As always, please look after each other,
stay safe and take care.

Sign up now for
WorkSafe Month 2021
This October, WorkSafe Tasmania is offering even
more ways for you to learn new WHS information
and emerging issues, experience professional
development opportunities, and engage with
motivational speakers, professionals, business
leaders and experts.
Exploring the theme ‘Safe Bodies, Safe
Minds’, WorkSafe Month will include webinar
presentations and facilitated in-person discussions,
so you can explore the latest developments in
safety, health, mental health, wellbeing, return to
work and better work–life balance.

In-person events are back!
After hosting completely virtual offerings last
year due to the COVID-19 pandemic, we are
excited to be bringing you ‘real life’ seminars and
workshops once more in 2021! These will be held in
Devonport, Hobart and Launceston.
No matter what your industry or role, in-person
seminars and workshops are an opportunity to
discuss more topics that will include workplace
culture, safety management, mental health,
and more.

Webinars
Even though they were the only option last year,
our online webinars proved to be very successful.
So they will again run during WorkSafe Month.
These free sessions give you the flexibility to learn
in your own time and space, at your own pace.

Register now!
Don’t leave it until the last minute to register to
participate in any of our WorkSafe Month events
in October. The in-person events in Devonport,
Hobart and Launceston are sure to fill up fast, so
act now to avoid missing out!
To see the full program and to register, go to
WorkSafe Tasmania Month at
worksafe.tas.gov.au/worksafemonth.

WorkSafe Awards winners
announced in October
The 2021 WorkSafe Tasmania Awards will be
announced at a presentation dinner at the Hotel
Grand Chancellor in Hobart on Friday 1 October.
We’ll be detailing the finalists and winners on our
website, social media, and of course here in the
December edition of Workplace Issues — so watch
this space!

Safe Bodies, Safe Minds.
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ROBYN PEARCE
EXECUTIVE DIRECTOR, WORKSAFE TASMANIA

Focussing on mental health, safety
and wellbeing
our website for you to create a mentally
healthy workplace; go to worksafe.tas.gov.
au and search for ‘mental health’.
As promoted in the last edition of
Workplace Issues, there are two new free
tools that workplaces can add to their
mental health toolbox.
Head4Work (tcci.com.au) is an online
training tool that will help workers,
supervisors and managers reduce
workplace mental health risks and support
themselves and their co-workers when
concerns about mental health arise. It is
suitable for small businesses (20 or fewer
workers). The Tasmanian Chamber of
Commerce and Industry, through a grant
from the WorkCover Tasmania Board, is
providing Tasmanian businesses with free
access to Head4Work.

Over recent years, there has been greater
awareness and conversation in our
communities and the media about looking
after our mental health. The COVID-19
pandemic, with its disruptions and stresses,
sharpened the focus on making our
mental wellbeing as much a priority as our
physical health.
There has also been an increasing
awareness of the role that workplaces can
play in supporting good mental health. After
all, many of us spend a good portion of our
daily lives at work. It makes good sense to
consider the workplace as an important
setting to support health and wellbeing.
More and more resources are available for
employers and managers. Our WorkSafe
Tasmania Advisors have long championed
workplace wellbeing, including mental
health. Their practical resources, like
policy templates and planning guides, can
help any employer or manager set up a
workplace wellbeing program that includes
a strong mental health focus. Find these
at worksafe.tas.gov.au/advisoryservice. We
have also curated a list of resources on
4
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People at Work (peopleatwork.gov.au) is
designed to help employers across Australia
create mentally healthy workplaces and
meet their responsibilities under work health
and safety laws. The hazards measured by
People at Work are based on decades of
research. People at Work has been jointly
funded by Australian work health and safety
regulators, including WorkSafe Tasmania
through the WorkCover Tasmania Board.
In the same sphere of supporting mental
health is preventing and managing workrelated psychosocial injuries: mental health
traumas caused for example by workplace
bullying, pressures and stress, occupational
violence, physical and sexual assault.
In June, Safe Work Australia released its
report into psychosocial health and safety
and bullying in workplaces. The report
shows the rate of mental stress claims has
risen in recent years, as has the rate of
harassment and/or bullying claims. Safe
Work Australia cautions that changes in
laws and increased willingness to report
mental stress claims are influential factors
in the increase. But we still cannot ignore
them.

In Tasmania, our data shows that mental
health injuries have been escalating over
the last 10 years. In 2020, the number
of mental health injuries statewide was
60% higher than ten years ago. In some
industries, the increase is much greater,
with Health Care and Social Assistance,
Professional, Scientific and Technical
Services, and Arts and Recreation all
having reported more than twice as many
mental health injuries in 2020 as ten years
ago in 2011.
There are some inroads being made though.
Financial and Insurance Services and Other
Services industries have demonstrated a
decrease in the number of mental health
injuries in the last ten years. And there are
early signs that industries such as Retail
Trade, Manufacturing and Transport may
be beginning to stem the increases in mental
health injuries in recent years.
Everyone has a duty to foster a workplace
that is safe and healthy, and that includes
being free of risks to people’s mental
wellbeing. Employers should be proactive
in reducing the risk of unacceptable
behaviours occurring in their workplace,
taking the lead in creating a mentally
safe and healthy workplace. Workers
should understand their duty of care not
to bullying, harass, or otherwise harm a
co-worker’s mental health and safety.
WorkSafe has resources (some gathered
from Safe Work Australia and other states)
to help you prevent psychosocial hazards
such as workplace bullying and occupation
violence and aggression. Go to worksafe.tas.
gov.au and search for ‘bullying’ or ‘OVA’.
I encourage you to make use of all the
tools and resources readily available to
you, so you can foster a workplace that is
supportive and respectful, as well as safe,
for everyone.

Safety
6

Confronting the challenges of an ageing workforce

7

Managing the safety of those working from home

8

New industry snapshots

10

Managing fatigue

11

Clean Air. Clean Lungs.

11

Build a safety system: Inspect your workplace

12

Managing noise and preventing hearing loss

12

Prosecutions

Asbestos Month coming soon
Around 4,000 Australians die annually from asbestos-related disease. That’s more than
triple the annual road toll (source: asbestossafety.gov.au).
November is National Asbestos Month, which focusses on the dangers of asbestos in
and around homes and other buildings.
Asbestos is a known carcinogen; disturbing any amount of asbestos can release
fibres into the air, and even limited or short-term exposure to these fibres can be
dangerous.
If a house, garage, shed or commercial building was built or renovated before the
1990s, it probably contains some form of asbestos.
So whether you’re a tradie or a DIY renovator, you’re likely to come across asbestos
— and exposure could seriously affect your health.
If you’re doing renovations, repairs or building work, find out whether asbestos may
be present and work out how to deal with it safely before you pick up your tools. If
you know where asbestos is in your property, you must tell your tradies before they
begin any work there. If you’re unsure whether your building contains asbestos, ask a
licensed asbestos assessor or removalist for advice. This is one job you don’t want to
DIY.
For more information about being asbestos safe, including finding a licensed asbestos
assessor or removalist, go to worksafe.tas.gov.au/asbestos. You can also find lots of
facts sheets and checklists at asbestosawareness.com.au.
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Confronting the challenges of an ageing
workforce
Many workplaces are experiencing issues relating to an ageing
workforce. With age comes experience and wisdom, but agerelated degenerative disease has the potential to affect work
attendance and performance, and injury rates.
Degenerative musculoskeletal disease in particular can have an
impact on workers whose work relies on mobility, strength, manual
handling capacity, agility or physical exertion; while cardiovascular
and nervous system degenerative disease can affect capacity for
exertion and activities that require hand and foot control. Driving,
operating machinery and working at heights are work activities that
require particular attention where an employee develops a visual,
cardiovascular or neurological disorder.
Increasingly workers with degenerative diseases are having medical
procedures such as joint replacements and various types of implants
that might have implications for work activities. For example, can
a worker with an implanted stimulator device work safely in an
environment where there are electric or magnetic fields?
An employer’s management of risk related to degenerative
disease relies on the same principles that apply to any risk
situation; that is: identifying risk, assessing risk, and developing
organisational and individual risk management plans.
A risk might be flagged by the worker themselves, a period
of absence on illness-related leave, increased use of leave
entitlements, or a supervisor’s observation of a worker’s
behaviour or performance.
The key to effective management is to have a process to
assess that risk to determine its significance, and put in place a
management plan commensurate with the risk.
With complex medical issues, medical guidance is often needed
to understand the nature and extent of the risk. Start with a
discussion with the worker about the concern. For medical
information, contacting the worker’s own health practitioner
6
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(usually their general practitioner) is usually the first avenue.
You need to have the worker’s written consent and appropriate
advice from a human resources management perspective. An
open transparent process involving the worker (along with a
support person as appropriate) is the best way to achieve a
positive outcome for both the employer and the worker.
With more complex issues or conflicting information, you might
need to seek independent advice. Depending on the situation,
advice from your workers compensation insurer, employee
counselling provider or rehabilitation practitioner might be
appropriate. Some organisations have established relationships
with general medical practices for advice.
Occupational physicians are medical specialists in the interface
between health and work. They are often in the workplace
to gain first-hand knowledge. They are key practitioners who
can assist employers to assess and manage risk in situations
where there are complex employee health issues, particularly
where psychosocial factors interact with other health or injury
issues, or where an intimate understanding of the workplace
environment is required. Occupational physicians can provide
advice about management of individual employees, including
advice on safe return to work and necessary restrictions and
the likely prognosis. They can also provide assistance to develop
organisational programmes to promote health, identify workplace
health concerns and manage risk.
This article was supplied by the Tasmanian Foundation for Occupational
Medicine, a not-for-profit Charitable Health Promotion Foundation. For more
information go to tfom.org.au. For more information about occupational
physicians, see Managing workplace injuries in Tasmania: A handbook for
primary treating medical practitioners. Go to worksafe.tas.gov.au and search
for ‘GB313’.

SAFETY

Managing the safety of those working from home
The COVID-19 pandemic sent many
of us home last year, working from
the kitchen table (probably while the
kids did their home schooling).

• how to request it and how requests
will be decided

A year on, what began during a crisis is
now accepted as part of the ‘new normal’.
Working from home (either full-time or
part-time) or throwing out the standard
‘9 to 5’ are here to stay. Both workers
and employers have embraced the
decrease in commuting time and increase
in productivity, flexibility and work–life
balance.

• how timekeeping, working hours, work
load and tasks, and leave and other
entitlements will be managed.

Issues to consider
Working from home doesn’t just mean
making sure your kitchen table or home
study is ergonomically sound (although
that certainly is important). Productivity,
safety and wellbeing issues that confront
employers and workers include:
• maintaining regular communication
• looking out for people’s mental health;
avoiding feelings of isolation and
disconnection
• being clear about work schedules,
hours, and productivity expectations
• setting work–life boundaries so you
don’t slip from ‘working from home’ to
‘living at work’.

Write a policy
If working from home has become a
standard practice in your workplace, then
recognise it by creating a policy for it.
Your policy doesn’t need to be
complicated. It should state:
• your support for flexible work patterns
and working from home
• who can work from home

• how matters such as taking home work
equipment will be managed

Remember that the best policies are
created by consulting with your workers
and their health and safety representatives,
so get their input and ideas.

Include the safety issues
Your policy must also cover safety and
wellbeing. You might provide links to
further resources like checklists and useful
websites within your policy, or consider
developing these further into separate
procedures or guidance information that
your policy refers to.
• State how you will maintain regular
contact between people. This might
need to be as broad as ‘communication
frequency and methods will be decided
between each worker and their
manager’.
• Provide guidance on how workers can
set up their home office/workspaces
safely. You might include ergonomic
checklists or resources.
• State how your existing policies and
procedures (for example, on bullying
and incident notification) will still apply
to people working from home.
• Consider workers’ physical health.
People may need to be reminded to
take regular breaks and stretches to
avoid being sedentary all day.
• Provide resources about mental health
and wellbeing. Isolation from others
in the team or the demands of family

responsibilities on top of workloads
can have an affect on people’s mental
wellbeing.
WorkSafe has links to working from home
resources covering mental health, work
scheduling/workloads, communication and
ergonomics. These may help you write
your policy, or you can share them with
your workers. Go to worksafe.tas.gov.au
and search for ‘WFH’.

Further resources
Safe Work Australia: go to swa.gov.au and
search for ‘general industry working from
home’.

According to Fair Work Australia,
an employee may request a change in
their working arrangements (including
working from home) if they require
flexibility because they:
• are the parent or have responsibility
for the care of a child who is of
school age or younger
• are a carer (within the meaning of
the Carer Recognition Act 2010)
• have a disability
• are 55 or older
• are experiencing violence from a
member of their family
• provide care or support to a
member of their immediate family
or household, who requires care
or support because they are
experiencing violence from their
family.
To read more, go to the Fair Work
Australia website at fairwork.org.au
and search for ‘flexible work’.
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Managing fatigue
We all get tired by the end of a big week
or crazy day. A good night’s sleep, walking
the dog, or taking time to ourselves can
re-charge our batteries so we can do
it all over again. But what if you’re tired
even after sleep, can’t concentrate or
remember things — or even be bothered?
Or your reflexes are slow and hand–eye
coordination is impaired?
You could be fatigued, which is more
than just feeling tired or drowsy: it’s
feeling extremely physically and mentally
exhausted, to the point of reducing your
ability to work safely and effectively.
As well as chronic tiredness or sleepiness
and the feelings we described above, you
may also experience headaches, loss of
appetite, muscle weakness or aches, blurry
vision, and dizziness.

What causes fatigue?
Fatigue can be caused by personal
circumstances (such as the disturbed
sleepless nights with a newborn or
menopause), medical causes (such as a
thyroid disorder or depression), and/or
work factors.
Work factors include:
• work scheduling, shift work, excessively
long shifts, insufficient time to recover
between shifts, and changes and
schedules that affect your internal body
clock
• travel as part of the job, long
commuting times
• strenuous jobs, or prolonged/intense
mental or physical activity
• stress and burnout.

10

emergency service workers, and fly-in flyout workers.

Fatigue is a safety issue
When fatigue affects your ability to
concentrate on your work tasks, react
to signals or situations in the workplace,
and recognise risk, it can increase the risk
of incidents and injury happening. This is
especially the case when:
• operating plant or machinery and
driving vehicles, either in the workplace
or on public roads
• working at heights
• taking part in medical/surgical
procedures
• working with flammable or explosive
substances
• performing hazardous work, such as
electrical work.

Workplace strategies
Identify the work factors that may cause
fatigue for your workers. Ask managers
and workers about the impact their
workload and schedules has on them. Ask
if there are any non-work factors that
should be taken into account. And review
your incident data.
Now consider the control measures you’ll
implement. There’s no one size fits all for
fatigue, but some ideas include:
• offer workers a choice of a permanent
roster or rotating shifts
• restrict the number of successive night
shifts (no more than three to four if
possible)

Workers at risk

• avoid early morning starts; move early
shift starts before 6am forward (for
example, a 7am start not a 6am one)

Workers at risk because their jobs involve
these factors include shift workers and
night workers, health care workers and

• avoid long working hours (more than
50 hours per week)

Workplace Issues

No. 99

August 2021

• regularly build free weekends into the
shift schedule, at least every three
weeks
• use a rapid rotation of shifts (a select
number of days) or a slow rotation
of shifts (a select number of weeks).
Shift design should take into account
individual differences and preferences as
far as possible.
You can find more guidance in Safe Work
Australia’s Guide for managing the risk
of fatigue at work. Go to swa.gov.au and
search for ‘fatigue’.

Worker strategies
Outside of work strategies, workers
should make sure they get adequate sleep
and rest; you may need to discuss this
with your family members to work out
how to achieve these. The length and
quality of sleep, as well as the length of
time since you last rested, can impact your
ability to perform efficiently, effectively
and safely.
Eating nutritious meals and exercising (it
doesn’t need to be a full-on workout) may
not ‘fix’ fatigue but will help you cope, and
boost your energy and mood.
And as much as possible, leave work at
work, especially if stress is the cause of
your fatigue.
Assess how ‘fit for work’ you are before
starting work, and talk to your supervisor
if you’re feeling fatigued. Throughout
the day, make sure you stay hydrated,
and build in breaks, stretches or exercise
(again, working with your supervisor to
ensure this happens).

SAFETY

Do you know what you’re breathing in? Not all workplace
hazards are visible. Dusts, gases, fumes and vapours are
often invisible, but breathing them in can damage the
lungs and cause serious diseases like silicosis, lung cancer,
emphysema and chronic pulmonary obstructive disease.
Safe Work Australia’s new ‘Clean Air. Clear Lungs.’ campaign,
launched in June, raises awareness of occupational lung
diseases and educates employers on how they can manage
these risks in their workplaces. The campaign targets
industries where there is a high risk of occupational lung
disease: construction, manufacturing, agriculture and
engineered stone.
Occupational lung diseases aren’t just ‘part of the job’: they
are serious conditions that can be prevented. Employers
have duties under WHS laws to protect the health and
safety of workers, and this includes protecting workers from
the risks of exposure to hazardous air.
For more information about occupational lung diseases and
to download the campaign’s resources, including fact sheets
and posters, go to swa.gov.au/clearlungs.
Not all workplace hazards are visible.

Build a safety system: Inspect your workplace
Work processes can release invisible dusts, gases, fumes and vapours into the air.
swa.gov.au/clearlungs | #clearlungs

Your safety management system must
have a WHS inspection, testing and
monitoring program that incorporates a
process for timely and effective corrective
actions, if and when they are required.

Have regular inspections
By regularly inspecting your workplace,
you’ll identify any hazards not being
controlled, and any unplanned changes
taking place.
Of course once you find these, you must
report them, and do a risk assessment so
you can implement control measures and
fix the problem.

Use checklists
Use checklists for your inspections. These
provide useful prompts for things to
look for; they also ensure you’re being
consistent with each inspection. We have
checklists on our website you can use:
go to worksafe.tas.gov.au and search for
‘checklists’.
You should tailor these to your workplace
or work site, because a generic checklist
may contain items not relevant to you

or not cover areas you have in your
workplace. Your workers doing the work
tasks can help you do this.
You should also review and update your
checklists if you make changes to your
workplace, so they remain relevant.

More than the physical
As well as physical hazards — such as
machinery, substances, machine guarding,
emergency equipment, personal protective
equipment, flooring surfaces and lighting
— your inspection should:
• focus on how the behaviour and
actions of your workers matches the
safety performance expected of them
• see whether your safe work procedures
need to be reviewed
• check whether your workplace meets
legislative obligations: for example,
appropriate workplace facilities, licensing
requirements for workers
• assess existing control measures for
effectiveness, especially any you’ve
recently introduced to fix problems
as a result of an incident or previous
inspection.

When to inspect
Your inspections, testing and monitoring
program should be planned, and carried
out across the year. This schedule might
take into account key operational events
or times for your business, to inspect and
capture those milestones. Other times
include when you’re getting in new items,
routine maintenance, and plant installation
and commissioning.
So draw up a plan, a schedule and a
procedure for your inspections; make
sure this includes how you’ll deal with any
problems you find.

Document it
Keep copies of your checklists, and the
resulting reports; records of who you
involve in the inspection; and records of
the corrective actions you’ll take to fix
anything, and who will be doing this.

Communicate it
Tell your workers the outcomes of the
inspections, of any actions you’ll take to fix
anything, and who will be doing this.
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Managing noise and
preventing hearing loss
How does hearing loss
occur?

Managing noise in your
workplace

Hazardous noise affects the
functioning of your inner ear,
and can cause temporary
hearing loss. After time away
from noise, hearing may be
restored. However, with further
exposure to hazardous noise,
your ear will gradually be unable
to recover, and hearing loss will
become permanent. Permanent
hearing loss can also occur
suddenly if you’re exposed to
loud impact or explosive sounds.

While a risk assessment is not
mandatory for hazardous noise
under the WHS Regulations, it’s
often the best way to determine
what should be done to identify
and control risks. It will help you
determine:

Worker severely cuts
finger; dried fruit company
convicted and fined

• the workers at risk of
exposure

March 2021

The degree of hearing loss that
occurs depends on:
• how long someone is
exposed to it
• pitch of the noise (highpitched sounds are more
damaging).

Effects on health and
safety
Hazardous noise first affects the
ability to hear high-frequency
(high-pitched) sounds. So even
though you can still hear some
sounds, conversation will start
to sound ‘muffled’ and difficult
to understand.
Communication difficulties
occur especially when there are
competing background noises.
This could be hazardous if you
can’t hear safety warnings or
instructions above any other
noise. Workers exposed to
hazardous noise may also
experience tinnitus, which could
become permanent. When
severe, it can disrupt sleep,
reduce concentration, make
people extremely irritable and
lead to depression.
Noise at levels that don’t
damage hearing can have other
adverse health effects. Persistent
noise stress can increase the
risk of fatigue and cardiovascular
disorders including high blood
pressure and heart disease.
Workplace Issues
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• if and what kind of control
measures should be
implemented
• the effectiveness of existing
control measures.

• how loud the noise is

12

• the sources and processes
causing that risk

The code of practice ‘Managing
noise and preventing hearing
loss’ provides practical guidance
on managing the WHS risks
associated with noise. It explains
exposure and decibel levels
of common equipment and
machinery; and noise assessment
reports and potential practical
control measures for your
workplace. Find the code at
worksafe.tas.gov.au by searching
for ‘noise’.

Getting tested
The code of practice also
details the requirements around
audiometric testing. Employers
must provide audiometric testing
for any worker who is required
to frequently use personal
hearing protectors as a control
measure for noise that exceeds
the exposure standard.
Audiometric testing must be
provided within three months of
the worker starting work where
hearing protection is required.
Starting the audiometric testing
before they are exposed to
hazardous noise (such as new
starters or those changing
jobs) provides a baseline as a
reference for future audiometric
test results. Regular follow-up
tests must be carried out at
least every two years.

August 2021

The incident
A casual worker employed by dried fruit company Forager
Foods Pty Ltd was directed to slice bananas using a vegetable
cutter machine (along with two other workers).
The casual worker had not used the machine before, nor had
she received any training in safe operating procedures or how
to use the machine. One of the other workers was experienced
using the machine, but had not formally received any instruction
in the safe operating procedures or been signed off as
competent to use the machine.
The casual worker observed the experienced worker operate
the machine before she had a go and began feeding bananas
into the machine’s conveyor belt. The machine’s chute began to
get sticky from the banana, so the casual worker put her hands
into the chute to clean the fruit.
The casual worker severely lacerated one of her fingers. She
needed surgery to repair tendon and ligament damage. She
has not regained full use of her finger, and suffers anxiety,
depression and complex regional pain as a result of the injuries
she sustained.

Findings
WorkSafe Tasmania Inspectors investigating the incident found:
• there was a lack of information and instruction provided
about the hazards and risks associated with the machine. For
example, the machine’s standard operating procedures stated
‘keep hands out of machine’, but the workers did not know
about this requirement
• there was a lack of training and supervision provided to
ensure the worker knew how to operate the machine safely
• there were no warning signs displayed on the machine
• the chute was not adequately guarded.
The investigation also found that Forager Foods had notable
deficiencies in its safety management systems, especially in risk
management and training/supervision/information.

The penalties
Forager Foods Pty Ltd was charged with one count of failing to
comply with a health and safety duty: Category 2 contrary to
Section 32 of the Work Health and Safety Act 2012.
It pleaded guilty and was convicted and fined $40,000 plus
court fees.

wellbeing
13

Supporting women’s health in your wellbeing
program

16

Time to focus on our mental health

How does your workplace support
healthy eating?
We spend about a third of our waking lives at work, so for some of us, a significant
portion of what we eat happens at work. A workplace that supports healthy eating
can significantly contribute to the wellbeing of its workers — and there are lots of
ways to do this.
It may sound obvious, but having a place to bring, store and prepare food makes it
easier to eat healthily at work. Make sure your kitchen or tea room has adequate
cupboard and fridge space for workers to leave healthy supplies.
Inexpensive kitchen equipment such as a microwave oven, toaster and toasted
sandwich maker can mean workers can bring food from home to heat up, rather than
rely on takeaways.
At catered work events, morning teas or end of year parties, it’s easy to include
healthy options (or ask your caterer to provide them). For example, include more
vegetarian or vegan options, limit deep fried foods and include a platter of fresh fruit,
vegies and dips.
Finally, provide information and links about what is healthy eating in your staff emails
or on noticeboards. Start with information from Australian government websites
betterhealth.vic.gov.au and eatforhealth.gov.au and fact sheets from baker.edu.au/
health-hub/fact-sheets, an Australian medical research institute.
National Nutrition Week is 10–16 October. Go to nutritionaustralia.org for
information.
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Supporting women’s health in your
In recent years, topics that were oncehushed up are now openly discussed
within our communities and our
workplaces. Mental health and domestic
violence are two examples: there is now
information and guidance available to
employers so they can appropriately
and effectively support their workers as
they face health conditions or private
circumstances.
Now researchers are encouraging workers
to look at strategies to support women
through menopause with new practical
guidance.

Why menopause?
Women aged 45–55 (when menopause
typically happens) represent an increasing
portion of our workforce.
Just under 80% of women of this age
were in paid employment. This includes
1 million women working in healthcare,
education and retail, the three biggest
employers of women in Australia (source:
menopauseatwork.org/free-resources).
So chances are there’s someone in your
workplace who could be experiencing
peri-menopause or menopause and their
symptoms.

14
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Symptoms and work factors
How women experience menopause
varies greatly. Symptoms include hot
flushes, night sweats, sleep disturbance, a
racing heart, sore joints, tiredness or low
energy, and difficulty concentrating. These
can affect mood, and be embarrassing or
distressing.
Sometimes work factors can aggravate
these symptoms: for example, where
there is no temperature or ventilation
control. Some tasks — dealing with
the public, giving presentations — may
become affected. Certain work cultures
(for example, that are already sexist
or ageist) might not support a woman
experiencing menopause, either.

How is menopause a work
issue?
Retaining older workers with their
experience and knowledge is good
business sense. It also enhances the
diversity of your workplace, and sends
positive messages around the contribution
of older workers.
Supportive managers and co-workers
and a positive workplace culture can
help women know they are valuable

members of the team, and reduce any
negative impacts on job performance and
productivity.

What workplaces can do
Wait for a worker to tell you she is
experiencing menopausal symptoms;
or if you’ve observed someone having
difficulties, perhaps start a conversation
with ‘I noticed you seemed a bit flushed
during that meeting. Is there anything I
can help with, to make you a bit more
comfortable?’.
Remember to respect their confidentiality.
Support can start with providing an
empathetic ear: that is all some women
may want. Others may ask for more
practical support, and some reasonable
adjustments you might make to your work
practices, conditions, environment might
include:
• providing easy access to cold drinking
water, washroom facilities and rest
areas
• allowing them to re-locate to a part of
the workplace where temperatures can
be controlled locally
• allowing them to working from home
• allowing them to have, say, two half-

wellbeing

wellbeing program
hour lunch breaks instead of a onehour block
• ensuring uniforms are made of
breathable fabrics.
If you’ve made changes, check in to
see whether these are working well
to support women’s experiences of
managing symptoms at work.
Making menopause (and women’s
health in general) a component of
your wellbeing program can support
individuals, and help everyone become
more aware and knowledgeable about
their health.

Get resources
You can find resources to support
your workplace strategies — including
a Menopause Information Pack for
Organisations (MIPO), posters, and
more ideas for reasonable adjustments
— at the Australian evidence-based site
menopauseatwork.org/free-resources.
For resources and information about
women’s health, see the website of
respected national not-for-profit Jean
Hailes for Women’s Health at jeanhailes.
Women’s Health Week is 6–10 September

6 – 10 September 2021

Time to focus on our mental health
Do you support mental wellbeing in your workplace? Is it a
topic of conversation in your training, staff meetings, wellbeing
seminars, or even more informally in your tea rooms? With
three major events just around the corner, now is the perfect
time to learn how you can build mental health into your
workplace wellbeing program — and your workplace culture.

For your calendar
• R U OK? Day (9 September 2021) is a reminder that every
day is the day to ask ‘Are you OK?’ if someone in your world
is struggling with life’s ups and downs.
• Mental Health Week (9–16 October) is part of a national
mental health promotion held every October. In Tasmania,
Mental Health Week sees activities that promote mental
health and wellbeing, and increase our understanding of mental
illness and its impacts.
• World Mental Health Day (10 October) challenges negative
perceptions around mental illness and aims to increase efforts
to support mental health.

Excerpt from ‘How to ask r u ok? At work: A practical guide for the
workplace’ from ruok.org.au
From time to time, we can all be faced with strong reactions
from our workmates, particularly if we’re supporting someone
who is struggling. Here are some things you can do to minimise
awkwardness and reduce the pressure in these situations:
• be prepared
• recognise their reaction may be in response to a range of
circumstances — both personal and work related — many of
which you might not know about
• allow the person to express their emotions fully (that is, let
off steam) and show them that you’re interested by actively
listening to all they say
• deal with the emotions first, you can then discuss the issues
more rationally once emotions have been addressed

Resources to get started

• being a good listener is one of the best things you can do for
someone when they are distressed

We have curated a list of resources on our website, including
those gathered from Safe Work Australia and other states and
respected organisations such as Beyond Blue and Heads Up.
Go to worksafe.tas.gov.au and search for ‘mental health’.

• manage your own emotions by staying calm and not taking
things personally

These resources will give you practical guidance on how you
can build a mentally healthy workplace, using the same tools you
would for creating a safe workplace: consultation with workers,
identifying risks, demonstrating leadership and management
commitment. Complementing this approach is implementing
strategies like general and mental health promotion, to encourage
and enable people to take control over and improve their
physical and mental health
16

How to manage emotional reactions in a
conversation
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• validate their response but keep the focus on the issue at hand.
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Prosecutions

Start the workers comp process right
Has one of your workers told you they’ve been injured at work? One of the very
first things you must do as an employer is give them a notice of their right to make a
workers compensation claim. It’s required by law, and you must give your worker this
form within 14 days of them telling you about their injury.
The notice provides workers with important information about their right to make a
claim, and about the process for making a claim.
You must provide your workers with the notice in the form required by law. You can
get a copy of the ‘Notice of Right to make Worker’s Compensation Claim’ from your
workers compensation insurer, or find it on our website; go to worksafe.tas.gov.au and
search for ‘GF172’.
Our website also has information explaining the workers compensation process
for workers and employers. You can also see our recent April 2021 edition for an
overview of workers compensation timeframes.
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Workers comp explained: Why have
a Return to Work Co-ordinator
Who is a Return to Work (RTW)
Co-ordinator? What do they do?
A RTW Co-ordinator is someone who
provides an injured worker with workplacebased support and assistance.
They help injured workers achieve the best
possible return to work outcome through
their intimate knowledge and understanding
of the various jobs, processes, people and
management systems within the workplace.
They can also help co-workers and others
in the workplace understand the issues
surrounding workplace injuries and the
importance of helping an injured worker
return to work.

So they’re employed by the
workplace?
Yes: in most workplaces, the person
appointed to the role of RTW
Co-ordinator is an existing worker. A RTW
Co-ordinator’s tasks generally form part of
and complement their existing duties.
In fact, the intent of the workers
compensation laws is for the RTW
Co-ordinator to be workplace-based. This
is because in most cases, the person will
have well-established working relationships
with workers and managers, and a
good understanding of the workplace’s
systems, process and tasks. It’s this ‘insider
knowledge’ that gives them the advantage.

Should a manager do this role?
The laws only require that the RTW
Co-ordinator be familiar with the workplace
and its staff (workers and managers).

18
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In some workplaces, the RTW
Co-ordinators are managers because
they have an intimate knowledge of
the workplace and the types of duties
that might be able to be performed by
injured workers as part of their return
to work. They also have the authority
to make decisions and have direct lines
of communication to injury management
co-ordinators and/or claims managers.

What do they do exactly?

In other workplaces the RTW Co-ordinator
might be a supervisor or colleague
depending on their skills and knowledge of
the workplace. In this case, the appointed
RTW Co-ordinator should have sufficient
authority to make decisions and make sure
the activities detailed in return to work and
injury management plans are followed. They
should also be someone who is respected
and supported by both workers and
managers, and have access to all areas of
the workplace.

• actively promoting injury management
and return to work processes and
positively influencing people’s perceptions

Tell me about the legal stuff
Section 143D of the Workers Rehabilitation
and Compensation Act 1988 requires
employers with more than 100 workers to
appoint a RTW Co-ordinator.
Where an injured worker has suffered
a significant injury (they have had or are
likely to have more than 5 working days of
total or partial incapacity) employers with
more than 100 workers must assign their
appointed RTW Co-ordinator to assist the
injured worker.
However, even if you employ less than 100
workers, consider appointing and training an
existing worker to be a RTW Co-ordinator
to see the benefits for return to work
outcomes in your workplace.

We won’t list all the functions of the RTW
Co-ordinator; you can find that on our
website at worksafe.tas.gov.au by searching
for ‘RTWC’. But some include:
• contributing to return to work plans and
injury management plans
• helping identify suitable and meaningful
duties

• helping evaluate the effectiveness of
workplace injury management programs
against their actual outcomes.

How much do they work with
others in the RTW process?
RTW Co-ordinators regularly meet/
communicate with those involved in the
return to work process: the employer,
treating doctor, injury management
co-ordinator, the insurer, and of course the
injured worker.
For example, they’ll discuss the injured
worker’s progress with their treating doctor,
and liaise with the injury management
co-ordinator about the need for a
workplace rehabilitation provider.

What about the injured
worker?
The RTW Co-ordinator’s most important
role is communicating with and supporting
the injured worker. This means:
• providing them with information about
the injury management and return to
work process

compensation

Explaining
our asbestos
compensation
scheme
Tasmania has an asbestos compensation scheme that aims to provide eligible workers
and their families living with asbestos-related diseases access to fair and appropriate
compensation, to assist them during a difficult period in their lives.
Compensation benefits include lump sum compensation, weekly payments, payment
of medical and other expenses, and funeral costs.
The scheme is non-adversarial and provides no-fault and timely compensation to
workers and family members of deceased workers.
• discussing any concerns they have about
getting back to work

The scheme is legislated under the Asbestos-Related Diseases (Occupational Exposure)
Compensation Act 2011.

• helping them carry out their designated
duties in a safe and appropriate manner

Who can make a claim?

• providing them with moral support
in the form of reassurance and
encouragement in their treatment and
return to work.

Do they need training?
We strongly encourage RTW
Co-ordinators to complete the training
recommended by the WorkCover Tasmania
Board. Information is on our website
at worksafe.tas.gov.au by searching for
‘RTWC’. Completing this training will build
on your existing experience by providing
the necessary knowledge and skills to
effectively carry out the role.

If you are or were a worker, you may be entitled to compensation under the scheme if:
• you have been diagnosed with an asbestos-related disease, and
• you were exposed to asbestos during the course of your work in connection with
Tasmania, and
• you have not previously received compensation, including through a common law
settlement, for the asbestos-related disease that you are claiming for.
If you have retired from the workforce, you may still be eligible for compensation.
If you are a family member of a worker who has died from an asbestos-related
disease, you may be eligible for compensation if:
• you are a spouse, or child under the age of 22, of a worker who has died from an
asbestos-related disease, and
• the deceased worker would have been eligible for compensation if they were still
alive.

Supporting applicants
WorkSafe’s asbestos compensation team works closely with applicants to ensure their
applications are processed accurately and promptly. The team:
• provides advice on eligibility
• keeps applicants informed of the progress of their application
• liaises with employers and other third parties
• ensures compensation is paid quickly and any expenses are paid promptly.

Funding the scheme
The legislation imposes a levy on workers compensation premiums, including those
paid by policy holders, self-insurers and State Service Agencies.
The levy is charged as a percentage of the premiums payable by licensed insurers
and the notional premiums of self-insurers. The levy is paid into the Asbestos
Compensation Fund, which ensures that the scheme is self-funded.
The levy for 2021–22 is set at 2.5% of premium, which is down from 3% the
previous year.
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What’s the workers comp premium
rate suggested for your industry?
Each year, WorkSafe Tasmania publishes a set of suggested industry
premium rates for workers compensation for each industry. The
purpose of this is to better inform the marketplace of the cost of
workers compensation insurance cover:
• licensed insurers may use these suggested rates as a guide to
setting their premiums for the following year
• employers may refer to these suggested rates as they consider
quotes for workers compensation from insurance companies.

Why are they ‘suggested’?
It’s important to note that the suggested rates are a guide only.
The actual rates charged by insurance companies to individual
employers may differ from the suggested rates, with each insurance
company taking into account the industry and employer’s risk
factors, past claims and WHS circumstances.
However, if the actual premium you’re charged for your workers
compensation cover differs significantly from the suggested rate, or
if you have any concerns about what you are being charged, contact
your insurance company or broker to get clarification.

Find your suggested rate
To find out the suggested rate for your industry, ask your insurer
or broker for the ANZSIC code your business falls under (see how
they’re determined below), then go to our website at
worksafe.tas.gov.au and search for ‘rates’.

How they’re determined
To determine the rates, industries are grouped according to the
Australian and New Zealand Standard Industrial Classification
(ANZSIC) system, where each industry is assigned an individual
four-digit ANZSIC code.
The claims history and costs for each industry are considered, then
the future claim numbers and costs for the industry are estimated.
To calculate each industry’s ‘gross premium’, an estimated
percentage for insurer expenses and insurer profits is added to
determine the total required premium pool.
The premium pool is then divided by what the estimated wages will
be for the industry in the subsequent year. The result is a premium
expressed as a percentage of wages.

The average suggested premium rate for 2021–22 is
2.11% of wages, a decrease from 2.22% in 2019–20.
75% of industry classes either have a lower or
unchanged suggested rate, from 2019-20.
This means that most Tasmanian businesses should
not see an increase in their workers compensation
premiums in the coming year.

Auditing insurers in the workers
comp scheme
Licensed insurers and self-insurers are audited WorkSafe Tasmania’s Scheme Regulation team, which conducts this work on behalf of the
WorkCover Tasmania Board.
These audits assess an insurer’s compliance with the licence or permit conditions imposed on them by the WorkCover Tasmania Board.
They also assess whether these insurers and Tasmanian State Service (TSS) Agencies are complying with injury management programs
approved by the Board, workers compensation claims management systems, and the Workers Rehabilitation and Compensation Act 1988.
In addition to audits, the Scheme Regulation team monitors compliance by assessing regular insurer and TSS Agency submissions, such as
injury management program renewal applications, and the insurers’ own bi-annual self-audits of permit and licence conditions and injury
management programs.
Where opportunities for improvement are identified during audits or self-audits, the Scheme Regulation team schedules and monitors
completion of corrective actions.
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regulars
From our Advisors: Ensuring safety
for visitors to your workplace
In this regular column, our Advisory Service will
bring you practical guidance about issues they
see in the workplaces they visit. This edition,
the Advisory Service’s Team Leader Paul Kilby
explains how to make sure the visitors to your
workplace are as safe as your workers.
Do you have visitors, customers, family
members or other members of the public
coming into your workplace? If so, have you
thought about how to control their access
to ensure their health and safety?
It’s not just the safety of your workers
that you need to manage. If you have site
management policies or procedures, these
must clearly state how you will ensure the
safety of any visitors to your workplace.
A good start is having clear signage that
directs visitors to your front office or
reception. Sign them in and out for security
and emergency management reasons (so
you know who is on site). If your visitors
are moving to other locations on site, away
from your reception area (and this includes

contractors who are going to other areas
of your site to do work), note this location
on your sign-in register.
Think about where visitors arrive at and
enter your workplace, then consider the
routes and movements of workplace
vehicles such as trucks, forklifts and mobile
plant. Do these operate in the same area
that visitors enter? A good idea would
be to have a designated car parking area
away from busy operations; another
option to consider is having one-way car
thoroughfares.
Make sure any option you implement
is clearly designated by signage and line
markings. Clear yellow lines are often used
to delineate pedestrian walkways from
vehicle thoroughfares. If there are blind
corners, consider two-way mirrors, bollards
and/or fencing to help prevent any incident
between vehicles and people.

such as hi-vis vests (for example, if trucks,
forklifts and mobile plant are operating),
helmets, and hearing or eye protection,
depending on the circumstances.
If your visitor is unfamiliar with your site, or
is going to an area where significant hazards
are present, it may be appropriate to have
one of your workers accompany them.
If you have a workshop or warehouse at
your workplace, keep visitors out of these
areas because of the hazards likely to be
there (such as equipment, chemicals or
vehicles, or tasks such as welding). Have
clear signage and if possible, install a physical
barrier such as a gate, roller door, chain or
retractable barrier strip at the entrance and
exit points.
Avoid bringing your visitors (especially
children) into areas with moving machinery,
or make sure they are accompanied at all
times.

It may be appropriate to provide your
visitors with personal protective equipment

Want your workplace
to be healthy and safe?
Free help is at hand

WorkSafe Advisory Service
To book your free and confidential visit with an Advisor,
go to worksafe.tas.gov.au/advisoryservice
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Making the Check in TAS app part of your day
Since 1 May 2021, many Tasmanian businesses, events
and organisations have been required to use the Check in
TAS app to collect contact information about everyone
who spends time at their premises. Of course, we would
encourage any business or event to use the app even if
you are not on the mandated list.
Business Tasmania continues to provide support online via email and
over the phone. In April and May, a team from Business Tasmania
spent five weeks travelling around the state providing face-to-face
support, visiting over 40 locations and up to 1,000 businesses.
Here are some of the ways businesses have integrated Check in
TAS into their operations, making it just another part of their
business day.

Giving notice
Use your website, social media and email to let customers know
they are required to check in when they visit your business. You
could also let customers know when they make an appointment
or reservation; that way they can be prepared, have the app
downloaded, and will be on the lookout for your QR code.

Gentle reminders
‘Have you checked in?’ ‘Can you show me that green tick please?’
While your customer is responsible for checking in, you are
responsible for ensuring they do check in. A quick verbal reminder
is helpful to keep customers in the habit. Use the posters and
videos available on our website (business.tas.gov.au/check_in_tas_
app) to show your customers how to check in. Remember, it can
be intimidating for some people who don’t ordinarily use their
phone for apps, so staff assistance could be appreciated.

More help?
Our range of tools is being expanded to encourage businesses to
get creative and maximise customer check ins by using methods
that work for them. This will include industry specific videos and
fact sheets. You can find these and more at
business.tas.gov.au/check_in_tas_app.

How to use the
Check in TAS app

Logical placement
Having your QR code displayed on the entry to your premises
or event is a great start. But another thing you could do is walk
through your business as your customer would, and think about
where else they might stop and check in. Do you stop outside to
check in? Or does it make sense to have the QR code displayed on
your front counter as well? You know your customers and your
business best.

1

2

Some examples we saw around the state:
• in hair salons: at the chair, so staff can seat their client and ask
them to check in
• in restaurants: at each table, again with staff reminding patrons
to check in upon seating
• at a bar where staff aren’t able to greet each patron on entry: a
sign-in table front and centre, with QR codes and hand sanitiser
• at event entrances: multiple, enlarged posters at a convenient
height. This limited gathering around one poster, with staff at
entrances reminding patrons to check in.

Business Tasmania
1800 440 026 (9am-5pm, Mon-Fri)
business.tas.gov.au
ask@business.tas.gov.au
facebook.com/BusinessTasmania
twitter.com/businesstas
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Download then open the Check
in TAS app from the Apple App
Store or Google Play Store.

3

Register your details
(you only have to do
this once).

4

Click ‘Check in now’ and
hover your smartphone camera
over the venue’s QR code.

Click the ‘Check in’ button
at the bottom of the screen
and you’re done!

Your details are secure, will be kept for 28 days
and then automatically deleted, and will only be used
for official contact tracing purposes if required.

www.checkin.tas.gov.au

regulars

Q&A with our Helpline
What records do I need to keep for workers
compensation?
You hopefully know you need to keep records for safety matters
such as staff training and skills, chemicals, and risk management
processes (to learn more about this kind of record keeping, go to
worksafe.tas.gov.au and search for ‘records’).
But you also need to keep records for workers compensation
purposes. You must keep records of:
• the names of all the workers you employ
• the wages paid to those workers
• the trade or occupation of each of those workers.
You need to keep these records for 7 years from the date that the
worker ceases to be employed by you.
You must also keep records of any notice of injury or claim for
compensation you receive from a worker. These need to be kept
for 7 years from the date you receive them.

How do I induct my new workers?
Inductions are an important way of welcoming new workers to
your workplace. They cover things like their working hours and
how they clock on and off, how they should tell you if they can’t
come to work, and pay and super arrangements.
Inductions are also an important opportunity to explain to your
new workers how you manage safety. For example, who their fire
and first aid wardens are, your policies around drugs or bullying,
how to report an incident or injury, and the hazards they might
find and how these are managed through control measures like safe
work procedures.
Using an online program or a printed checklist will ensure you
cover all the information you need to. Your industry association
may have industry-specific induction tools you can use.
WorkSafe also has options to get you started. You can download
our sample induction checklist and customise it to include the
aspects of your workplace and safety management that your new
workers need to understand. Find it and more information about
inductions at worksafe.tas,gov.au; search for ‘inducting’.
If you’re a rural employer, our Safe Farming Tasmania program has
induction videos and a handbook that covers common hazards found
in rural workplaces. Find them at worksafe.tas.gov.au/safefarming.

Whichever option you choose, remember that inductions are not
a ‘tick and flick’ exercise. Make sure your new workers understand
what you’re talking about, encourage them to ask you or their
supervisor questions, and even spread the induction out over a few
weeks so your new workers are not overwhelmed on their first day.

Our work shed is starting to accumulate lots of
different chemicals. Are there any rules around
how to store them?
There are a number of things you must do to make sure the
hazardous chemicals you have are stored (and handled and used)
correctly and safely. These include:
• maintaining a register of the chemicals you have, which includes
listing what you have and how much you have of it. You can find
a sample on our website’s Advisor pages at worksafe.tas.gov.au/
advisoryservice
• obtaining the current safety data sheet of each hazardous
chemical (usually from your supplier) and making them readily
available to your workers
• ensuring containers are correctly labelled, and safety signs are
displayed.
You may also need to make sure that incompatible chemicals are
not stored together; that your shed is adequately ventilated; and
you’ve got the equipment to hand (and processes in place, including
an emergency plan) to deal with any spills or other incidents.
Outside your actual shed, you must:
• provide your workers with information, training, instruction and
supervision
• identify the risks of chemicals being used, and control those risks
in the most appropriate manner
• provide health monitoring to workers, where relevant
• prepare an emergency plan, and provide safety and emergency
equipment.
Please take a look at the code of practice for Managing risks of
hazardous chemicals in the workplace. It includes case studies
covering different work situations, practical examples of control
measures, a risk assessment checklist and more. Go to
worksafe.tas.gov.au and search for ‘CP120’.
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WorkSafe Tasmania
Month: October 2021
Throughout October, WorkSafe Tasmania will deliver a series of free
events as part of WorkSafe Month.

Find out more at worksafe.tas.gov.au/worksafemonth

An initiative of the WorkCover Tasmania Board delivered by WorkSafe Tasmania

