STRATEGIC PLAN 2018-2023

Healthier, Safer and Productive Workplaces
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Zero work-related 90% current return | 25% reduction in v Positive externally
fatalities to work rate serious injury v verified regulator
frequency rate performance assesment
( EXTERNAL FOCUS ) ( INTERNAL FOCUS )
Strategy 1 Strategy 2 Strategy 3 Strategy 4
Targeted Harm Reduction Culture and Capability Regulatory Frameworks Exemplar Regulator
Reducing harm in Responding to current and Ensuring regulatory frameworks Striving for excellence
Tasmanian workplaces emerging WHS issues are contemporary and effective as a regulator
Action Areas Action Areas Action Areas Action Areas
* Targeting priority industries * Increasing stakeholder * Maximising opportunities * Delivering principles-based
and high consequence awareness and knowledge to improve regulatory regulation
activities * Equipping workers and frameworks * Valuing our people and
 Focusing on priority industry to create safer * Promoting innovative building organisational
conditions and their causes workplaces solutions capability
* Improving the use of * Encouraging workplaces to * Facilitating meaningful * Improving our systems and
information be work health, safety and opportunities for community processes
wellbeing leaders consultation
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